
2024-25 JASAN Program of Work

The JA Staff Alumni Network is committed to finding various ways for all members 

to engage in our work. Many wise people have told us that we can only do a few 

things well. This year we are focusing on just four key initiatives:

1. Support JA USA.

o Staff Development and Recognition

▪ Karl Flemke Award

▪ Jim Sweeny Entrepreneurial Excellence Award

▪ NLC Scholarships

o Professional Staff Hall of Fame

2. Keep the history of JA alive and easily accessible.

o Identify the next 20 individuals to be interviewed to capture JA’s 

key moments of change.

o Interview at least ten by video and post to the JASAN website and 
send to the archives.

o Add historical information to the JASAN website.

3. Increase connect opportunities among our members

o Use the information from our Focus on the Future surveys to 

enhance members’ experience.

o Distribute a quarterly calendar of in-person gatherings.

o Use Facebook for everyday connections among our members.

▪ Using our periodic newsletters to provide information about 

JASAN, JAUSA, and our members.

4. Ensure sufficient funding to carry out the work of the organization.

o Raise funds from members and other appropriate sources to fund the 

work of the organization.
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